Haven Coin Whitepaper

Building a digital haven for real-world impact @@
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Disclaimer: This document provides information only and does not constitute financial advice or an
investment offering. Haven Project operates under appropriate legal frameworks to ensure compliance

while maintaining operational efficiency. Participate in cryptocurrency projects based on your own
research and risk assessment.

2
© 2025 Kairon LLC. All rights reserved. This whitepaper (updated on 18.08.2025) and its contents are the intellectual
property of Kairon LLC. Redistribution or reproduction for commercial purposes without prior written permission is
prohibited. Sharing the whitepaper or parts of the whitepaper for information or promotional purposes, including via social
media is welcomed and encouraged, provided proper credit is given to Kairon LLC.



Executive Summary

Haven Coin introduces a new category of #lmpactCoin in cryptocurrency, using blockchain technology to
support homeless initiatives worldwide. The name "Haven" embodies our mission - just as a haven
provides shelter and safety, our project creates sustainable support systems for those experiencing
homelessness. Haven Coin empowers its community through transparent, decentralized voting that
directs trading activity toward social impact projects.

Project Mission: transform digital transactions into physical shelters. Haven Coin creates a community-
governed Shelter Fund through 10% initial token allocation, and directs 70% of all trading fees to grow
it, ensuring continuous support for homeless initiatives.

The Problem

Homelessness represents one of society's most pressing challenges, with over 150 million people
affected worldwide [World Economic Forum, 2024]. From 2019 to 2024 homelessness in OECD and EU
countries remained a critical issue affecting over 2m people each year [OECD, 2024].

Trust issues and inefficiencies affect current charitable systems, with 67% of donors citing concerns of
credibility or trustworthiness as barriers to giving [Fidelity Charitable, 2023]. Donors increasingly
demand better oversight - 65% indicate that having greater insight into the impact of their donations
would influence them to give more [Fidelity Charitable, 2023].

Meanwhile smart contract technology can cut administrative costs by automating processes and
eliminating intermediaries, improving efficiency and transparency in charitable giving [Blockchain
Charity Study, 2024]. Blockchain based systems can deliver funds quicker, provide complete transaction
visibility, and eliminate the weeks-long processing times associated with traditional methods.

The total crypto market cap reached $3.72 trillion in 2024 [The giving Block Annual Report, 2024],
creating massive potential for social impact. Research indicates strong philanthropic interest among
crypto users: (1) crypto donations are forecasted to reach $2.5billion in 2025 [Crypto Philanthropy
Report, 2024]; (2) growing donor enthusiasm for supporting social causes through cryptocurrency
platforms [Crypto Philanthropy Report, 2023].

The Solution

Haven Coin transforms cryptocurrency trading into direct support for global homeless initiatives through
five key components:

1. Automated Charitable Contributions: Our smart contracts allocate 0.7% of each transaction to the
Shelter Fund. This ensures ongoing funding for homeless initiatives, with all transfers visible and
immutable on the blockchain.

2. Community Governance: Token holders vote on charitable funding decisions through our
decentralized voting system. The voting focuses on specific initiatives or projects, ensuring that our
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Shelter Fund is allocated to tangible solutions such as building shelters and providing essential resources
(rather than simply choosing between different charity organizations). Charitable funding will begin on a
quarterly basis, with frequency adjustments later, based on community inputs. Higher frequency
enables more projects, while lower frequency will allow to focus on larger impact initiatives.

3. Charitable Initiative Selection Framework: We curate a shortlist of impactful homeless initiatives to
vote on. The process will include community nominations and extensive due diligence to validate the
authenticity and track record of those organizations. The selection criteria will prioritize those with
demonstrable impact, financial transparency, and alignment with our project’s core values. Then,
quarterly DAO gasless voting rounds determine fund recipients. Once selected, funds are transferred on-
chain with full public transparency, and impact of each initiative is tracked and documented through
regular ‘Haven Stories’ updates.

Token
Due Diligence weighted
Voting

Initiative Community Transparent Impact

Distribution Reporting

Identification Input

As Haven Project grows, we will continuously enhance this framework, incorporating decentralized
community-driven vetting and establishing a global homeless charity network.

4. Transparent Fund Allocation: The blockchain records all fund movements from transaction fees to
charity distributions. This direct tracking connects trading activity to measurable results, eliminating
traditional charitable inefficiencies. Token holders can monitor impact in real-time and review fund
allocation decisions.

5. Sustainable Tokenomics: Our model combines strategic token burns, liquidity locks, and monthly
"Diamond Hands'" rewards targeting our top 10 holders. These will be determined through randomized
monthly snapshots to incentivize holding (reducing sell pressure). Staking rewards will also be
introduced once the project matures. We maintain minimal operational overheads to ensure efficient
delivery of our mission while supporting both project longevity and consistent charitable giving.

Implementation Details

We are building Haven Coin on the Polygon blockchain to minimize transaction costs and maximize
charitable contributions. Our non-upgradeable smart contracts establish security, trust, and enable
community governance through decentralized voting (preventing alterations to charitable contributions,
voting mechanisms, and token economics). Implementation includes separate contracts for:
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¢ Token functionality

e Token vesting

¢ Liquidity lock

®  Presale operations

® Governance voting (ready for launch activation)
e Staking mechanism (post launch)

Governance voting gives token holders direct input in charity selection. Voting power correlates with
held token volumes, rewarding long-term supporters and active participants. Voting will be gasless (free)
to our holders.

Strategic burns will remove tokens from circulation when specific charitable or community goal is met.
These tokens will be sent to a verifiable dead address.

All transactions (charitable contributions, staking rewards, and burns) generate blockchain events for
real-time community verification.

Tokenomics
Haven Coin has a fixed supply of 10 billion tokens distributed as follows:

15% Presale: Enables early project participation, proceeds to provide DEX listing liquidity

30% Circulation: For public trading. Once presale results are finalized, we'll add the required tokens to
liquidity and lock the remaining circulating tokens.

10% Shelter Fund Supports homeless initiatives. Lock: 3 months, followed by 3% quarterly releases
18% Marketing and Development: Funds technical improvements, platform maintenance, and drives
community growth. Lock: fully locked with 1% released monthly

10% Strategic Burns Locked initially. Links token burns to project milestones

10% Team Lock: Year 1 - 100% locked, Years 2 to 6 - 20% annual releases

7% Staking Rewards Locked. Supports "Diamond Hands" rewards and staking rewards

Transaction Fee Structure (1% Total):
0.7% to Shelter Fund

0.1% to Marketing and Development Fund
0.1% to Staking Rewards

0.1% to Team Fund

Diamond Hands Rewards: Monthly reward distributions target the top 10 token holders through
randomized snapshots. Each snapshot triggers airdrops from our reward pool, creating competitive
dynamics that encourage accumulation. Unpredictable timing prevents gaming while maintaining
consistent monthly reward cycles. This mechanism generates upward price pressure as holders compete
for top 10 positions, reduces circulating supply through extended holding periods, and concentrates
rewards among the most committed community members. The system operates independently of
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staking mechanisms and provides immediate utility for long-term holders. (Exact reward %ge tbc, with
bonus rewards for those who vote on charitable funding proposals).

Strategic Burns

The total token burn capacity is 1 billion tokens (10% of total supply). Burns occur at these milestones:
50 million when holder count reaches 100

100 million upon the first charitable donation made

100 million when holder count reaches 1000

100 million when holder count reaches 5000

100 million when charitable donations reach $100,000

200 million upon first shelter funding completion

This leaves 350 million for future burn milestones, which will be announced as the project develops.

Project Management We will provide regular updates on marketing and development fund usage. All
milestone achievements and significant changes are announced and executed transparently.

Security

Haven Coin security framework protects our community through multiple defensive layers. Our core
architecture uses non-upgradeable smart contracts to prevent protocol modifications, while anti-bot
mechanisms safeguard token distribution during launch trading.

A third-party security audit will precede launch to validate implementation integrity. We commit to
implementing security enhancements based on audit findings. Post-launch, we will conduct regular
security assessments and monitor network patterns.

Time-locked token releases secure team and dev allocations. Governance smart contract automates
charitable initiative voting to ensure fair and transparent fund allocation is made.

We will establish incident response protocols for rapid security event management. As the project
evolves, we will evaluate and implement additional security measures. While maintaining operational
transparency, we protect specific security implementation details to preserve system integrity.

Presale: 23.09.2025 to 28.09.2025

Haven Coin will allocate 15% of total supply to the presale at a competitive entry price point. The DEX
launch price after presale will be strategically set higher to_reward early participants with immediate
value appreciation. The presale will target a $35,000 soft cap and $140,000 hard cap. To ensure inclusive
community participation while maintaining a healthy token distribution, individual contribution limits
will range from $15 (min) to $2,000 (max). Note: Exact token pricing will be announced closer to the
presale date. Subscribe to our official channels for updates.
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Presale Token Vesting: to ensure price stability during early stages post-launch, and mitigate risk of
large scale sell offs that would impact Haven Coin value, we will implement a vesting mechanism that
gradually releases tokens to early investors as follows -

20% at launch

1% daily

Presale Fund Allocation:

70% to locked liquidity for DEX listing (3-year lock)

10% to shelter fund

20% to cover initial development, marketing, and presale platform fees

Any unsold presale tokens will be burned, maintaining the integrity of our tokenomics.

Technical Requirements: The presale will run on Polygon network. Participants need compatible wallets
(e.g. MetaMask) with sufficient USDT for transactions. More detailed Presale readiness checklist will be
shared once Presale dates are announced.

Launch Process: DEX listing will occur shortly after reaching the soft cap (exact listing time will be
announced to the community). If the soft cap isn't met, smart contracts automatically refund all
contributions back to participants.

Roadmap

Phase 1: Launch (Q3 2025) We will deploy Haven Coin on Polygon blockchain. The presale will fund
liquidity pools, followed by DEX listing with time-locked liquidity. After market stabilization, we will
activate Diamond Hands rewards and governance functionality. We will secure CoinGecko and
CoinMarketCap listings for transparent price tracking. Our marketing will focus on community
engagement and mission awareness. A comprehensive third-party audit will be conducted to verify our
implementation before launch.

Phase 2: Growth (Q4 2025) We will publish an updated version of our whitepaper, with a more detailed
roadmap. We will establish our charity vetting framework and shortlist initial homeless initiatives
through community input. Token holders will participate in the first governance voting sessions to select
funding recipients. We will begin publishing Haven Stories - a dedicated blog series to showcase the
impact of Haven Coin ecosystem, highlighting individuals’ stories and achievements. We will also explore
additional DEX listings and expansion based on performance trends:

e  Trading volume thresholds

¢ Liquidity depth requirements

e Community growth metrics

e Charitable impact measurements

Phase 3: Evolution (2026+) Haven Coin will build a comprehensive homeless charity network. Based on
market conditions and demand we will pursue additional exchange listings. Community features will
evolve through user feedback, and we will implement a full methodology for tracking our charitable
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impact. We will also explore new Haven Coin use cases while maintaining our core mission to support
homeless initiatives.

Marketing Strategy

Our approach will center on building a trusted, engaged community through focused channels. X and
our website will serve as the project's information hub, providing detailed documentation, updates,
FAQs, and impact tracking. Initially, we will concentrate our presence on X (Twitter) and Telegram, with
expansion to Discord as the community grows. AMAs with the founding team will establish direct
communication and transparency.

Our content strategy will maintain regular engagement through project updates, sharing impact from
funded initiatives, and educational content about homelessness. We will celebrate project milestones to
maintain momentum and community enthusiasm.

Diamond Hands rewards will form the foundation of our holder incentives, encouraging long-term
participation while supporting project sustainability. As the project evolves, we will evaluate additional
reward mechanisms such as staking, based on community feedback and project growth metrics.

We will measure success through specific metrics: community engagement, charitable impact data,
token holder growth, and successful initiative completions.

Risks and Challenges
Like any blockchain project, Haven Coin faces several potential challenges that we openly acknowledge
and actively prepare for.

Market volatility in cryptocurrency affects trading volumes and ultimately charitable funding. Our
tokenomics model counters this through a 10% Shelter Fund allocation as a market volatility buffer,
complemented by transaction fees that continuously top up this fund.

Compliance: we will provide transparent charitable contribution records and clear operational
documentation. Regular updates will keep our community informed of any regulatory developments
affecting the project.

Technical security: we will implement third-party smart contract audits, non-upgradeable contracts, and
will conduct security assessments to protect user assets and maintain platform stability.

Community engagement: maintaining long-term community engagement is crucial for project success.
Governance voting rights, real-time impact reporting, multiple reward systems, and transparent fund
allocation will ensure sustained participation and project alignment with community goals.
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Operational security: we will establish a dedicated dev and marketing fund for ongoing technical
improvements, security audits, and continuous community growth. Team token vesting extends over 5
years, demonstrating long-term commitment.

Call to Action

Become part of a revolutionary #lmpactCoin ecosystem where your participation drives real change.
Early supporters benefit from preferential presale pricing and priority access to upcoming features
including staking rewards and governance voting on charity fund allocations and project developments.

Our presale offers an early opportunity to become part of this project. Whether you're a crypto
enthusiast, a philanthropist, or someone who wants to make a difference, there's a place for you in the
Haven Coin community.

Start your journey with Haven Coin today by following our official social media channels, where you'll
find regular updates and community discussions.

Connect with us now:

X: https://x.com/Haven Impact

Telegram: https://t.co/X4itdPXMYY

Website: https://www.havenimpact.io

Disclaimer: This document provides information only and does not constitute financial advice or an
investment offering. Haven Coin operates under appropriate legal frameworks to ensure compliance while
maintaining operational efficiency. Participate in cryptocurrency projects based on your own research and
risk assessment.
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